LRCA Board Meeting Minutes

Monday, April 13, 2009, 7:30 PM
Board Attendees: Derrick Chamlee, Frank Judnich, Linda Smith, Nancy Gordon, Ivan Dietrich, Connie Griffin, Paula Weiss 
Regrets: Anne Richardson, Jon Parker, Maryann Fox, Nancy Hahn,
Location: Linda Smith’s house, 8905 Braeburn Drive
LRCA Board Business:

Review of March Meeting Minutes: The minutes were approved. 
Treasurer’s Report: The balance on April 13 was $16,999.45, up from $14,419.45 on March 31 and up from $7,619.45 on March 9, due to incoming membership dues. There were no charges against the account. The treasurer’s report was approved. 
Membership Report: Frank reported 475 member households. Ninety-two percent of last year’s member households have renewed their membership in LRCA. We decided there was no need to send a reminder letter, as a supplement to the Link was about to appear. It was agreed that the new changes to the membership drive made the processing much easier this time around. 
Town Hall Meeting: scheduled for Friday May 15 from 7-9 PM. We will need to arrive at 6:30 to set up. Linda will give a full year’s treasurer’s report and Frank will give an annual membership report. We ran through the names of those who wish to run for office again (Maryann, Ivan, Derrick, and Nancy G.), those who wish to run for another position (Connie), those who are stepping down (Nancy H.) and those who have another year left in their two-year positions (Linda, Anne, Frank, Jon and Paula). There are two open positions on the Board. 
The Board discussed potential speakers, including the new owners of Oak Hill, an arboretist, someone from Fairfax City government to discuss Fairfax City events, or a representative from the gas company doing work in the area, or an expert on farmers’ markets. Paula said she would contact a friend of hers who works on farmers markets at USDA to find a suitable speaker.
Events Report: Connie said she is still trying to get in touch with the dumpster company for a Dumpster Day. She has tried to find a replacement to take over the 4th of July parade/event but in the meantime will reserve the bouncy castle and snow cone machine and start the process to get a road use permit for the parade from VDOT.

There is an ILDA pool potluck on May 22, the Friday before the pool opens, adults only.

Dip ‘n Dive will be on Saturday, May 23.
Community Affairs Report: Ivan gave a readout on the Braddock Supervisor debate between Ilyong Moon and John Cook, who eventually won the race.
Link: Nancy G. has recruited her oldest son, who is an English major, to write articles for the Link. She also suggested a Dear Ann/Abby-type column to answer neighborhood questions. Ivan volunteered a squirrel poem that Derrick promised not to edit. Frank suggested we post a pdf file of the Link to the LRCA website and notify members through the Yahoo List of its availability, in order to work around the slowness in the physical distribution of the paper newsletter. Derrick noted the deadline for getting material to Anne.

LRCA Website: Derrick says the map still needs updating and to send all material to Judy, the new webmaster.
Cavalier Cruise Night: Nancy agreed to take a $100 check from LRCA to help support the event. Linda gave her the check. There will be a receipt and thank you note forthcoming.
Miscellany: 
1) ILDA still owes LRCA money for its share of the Link.

2) Derrick said he needs to report a fallen tree to the county.

3) ILDA-LRCA sign: Derrick has talked with Tim, but needs to talk with ILDA’s treasurer, Janet Davis, to discuss the division of financial responsibility for the sign in front of the pool property.

4) Frank suggested we recognize families who have lived here the longest—perhaps a special recognition ceremony in the fall? We could invite people to bring photographs of their earlier days in the community. The Board was enthusiastic. 

5) Neighbors are reminded to remove their GPS systems from their cars at night. These have been easy targets of opportunity for criminals. 

Adjournment at 8:40 PM.

Next meeting will be May 15, 7 PM, at Canterbury Woods ES. 
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